
GOSPEL INVESTMENT

1For the grace of God that brings salvation has appeared to all men. 12It teaches us to say “No” 

to ungodliness and worldly passions, and to live self-controlled, upright and godly lives in this 

present age, 13while we wait for the blessed hope—the glorious appearing of our great God 

and Saviour, Jesus Christ, 14who gave himself for us to redeem us from all wickedness and to 

purify for himself a people that are his very own, eager to do what is good. Titus 2:11–14

Who are we? It's easy to come to a night like tonight and want to focus on “what we do” as 

a church. But the gospel means “who we are” is so much more than “what we do”. We are 

redeemed people, we are Jesus “very own” people. And it's only when we grasp who we 

are, that we realise what we should do. Our plans and prayers for HBC are pretty much 

Jesus' plans and prayers for the past 2000 years; that we'd honour Him more, know him 

better, encourage others to trust him, love his people deeply, serve him joyfully. That's 

been the plan in 2015 and it will always be the plan year after year.

Even though 2015 has been a difficult year financially, it's been super encouraging seeing 

people be what Titus 2 describes; repenting, growing, loving and giving. We should all be 

thankful to God for the financial generosity of so many this year.

But we also have specific hopes and goals; planting a new congregation South of Newcastle 

in 2016, planting a church in Nelson Bay and owning some sort of building by 2020, and 

maybe even thinking about reaching the expanding Western areas of Newcastle.

So as we plan to grow as Christians and grow as a church, we also want to start to prepare 

wisely for these future goals.

So where will our giving go next year?

The next page shows a rough breakdown of where our giving to HBC ends up. You'll see we 

believe Sundays and GrowthGroups are really important – they're worth investing in 

financially, and they're worth being committed to every week. And while the “Other and 

Operations” seems big, it covers so many important elements of running our church, yet 

we're committed to this being as small as it needs to be.

OUR 2016



■ Rent to the school, printing, equipment, signage, pastoral-staff 
(mainly PeteW, PeteM and DaveA) to equip, encourage and lead 
teams to keep making Sundays and Welcoming better ($158k).

■ Rent to the Uni, printing, equipment, 
signage, marketing, pastoral-staff (mainly 
PeteW & PeteM) to equip, encourage and 
lead teams to keep making Unichurch 
better ($92k).

LAMBTON
AM&PM

15%

UNICHURCH
9%

NEW CONG
7%

Ext. MISS 4%

CAROLS &
WAVE 5%

LIFE
9%

NEXTSTEP &
CAMPS 7%

GROWTH
GROUPS

16%

KIDS & 
YOUTH 6%

MTS 4%

OTHER &
OPERATIONS

18%

■ New rental contract, printing, 
marketing, pastoral staff (mainly 
Greg and Scott, but all involved) to 
gather, equip, encourage teams to 
make it happen and grow ($72k). ■ Missionary donations, plus pastoral staff 

investing time in connecting, and 
communicating about them ($47k).

■ Rent to the school, use of the Hub, tent hire,equipment, printing and 
marketing as well as Pastoral-staff planning, gathering, equipping, 
over seeing teams to pull it all together ($55k - this doesn’t include the 
costs that are paid for through sponsorship and ticket fees).

■ Use of the Hub, equipment, printing and 
marketing, food and books, pastoral-staff 
(mainly SamH and DaveR) to gather, equip, 
train and encourage teams in walk-up, 
follow-up, running the nights and leading 
the teams ($97k).

■ Use of the Hub, printing, food 
and books, pastoral-staff (mainly 
DaveA) who gathers, equips, 
trains and encourages teams to 
follow-up newcomers, run 
NextStep and help them become 
part of the family ($78k).

■ Printing, use of the hub for training, pastoral-
staff (mainly RichardS, JoC & JennyJ) planning, 
gathering, training, supporting, writing studies, 
overseeing teams and Growth Group leaders 
and leaders of leaders, running groups ($170k).

■ Use of the hub for training, rent to the school 
for classrooms, resources, courses, pastoral-
staff (mainly Horse) to gather, equip, 
encourage, teams and team leaders to  make 
these programs better ($65k).

■ Each MTS Apprentice is assigned 
a Trainer who meets with them 
2hrs a week, as well as other 
MTS team training times ($37k). 

■ Insurance, maintenance, legal, financial, utilities, technology, organisational 
management (mainly DaveM), as well as staff doing MondayMadSkills, training & 
Big Ideas nights, AGM, helping partner organisations, staff dev., weddings& 
marriage prep, MTS interviews, fund-raising, and much more, etc… ($196k Hub 
and other Rent is not included here)   

OUR 2016 GOSPEL INVESTMENT “OUTCOMES”
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2016 Investment 
Plan

Diff. To 2015 
Budget

Notes

  General Giving $1,060,385 ▲ $8,549 (1%) 5.6% increase on actual giving in 2015

  Other Giving $23,000 ▲ $18,000 (360%) Incl. $18k of new cong. “Seed funding”

  Bank Interest $2,000 ▬ same

Total Planned Income $1,082,385 ▲ $23,549 (2.2%)

  Gospel Workers $743,235 ▲ $39,774 (5.6%) 3rd yr of salary correction roll-in & new cong co-ord

  Operating Expenses $101,150 ▼ $2,850 (-3%) CPI increase, Hub development, but no admin staff

  Program Expenses $158,000 ▲ $19,000 (14%) CPI increase & new cong. lease & other prog. needs

  Gospel Dev. & Mission $60,000 ▼ $61,375 (-49%) MTS to cover all HBC Training deficits

Total Planned Expenses $1,062,385 ▼ $5,451 (-1%)  

EOY Increased Reserves $20,000 ▲ $32,000 (267%) Planned surplus, rather than planned loss

2015 (Jan-Dec) 2016 (Jan-Dec)

Monthly Giving vs Monthly Giving Target
( ■ past &  ■ projected)

Summary
In our past we've had budgets that have grown by 50%, most years we've increased by over 10%. 
This  is the most conservative budget we've ever set at 1%. That means, if everyone at HBC kept 
giving what we're currently giving (as per Sept+Oct) and increased that by just 1% we will meet all 
our 2016 expenses. If new people join HBC, we'll further increase our reserves for the future.
The danger of this plan is that, as a church family, we won't grow in our generosity. Please don't let 
the budget determine your generosity. Be as generous as you can, nothing will go to waste, and you 
won't regret giving to the gospel when you're in heaven.

2014 (Jan-Dec)

$78,400 p/m
$87,600 p/m $88,300 p/m

Planned Income, Expenses & Reserves

OUR 2016 GOSPEL INVESTMENT PLANS



DETAILS 
OUR 2016 GOSPEL INVESTMENT 

HBC Budget Planning 2015 (Budget)  2015 (Projected)  2016 (Budget)  Diff to Budget Diff to Projected 

Income       
General Giving $1,051,833 $1,003,570 $1,060,386 $8552 (0.8%) $56816 (5.6%) 

Miscellaneous & External $5,000 $6,520 $23,000 $18000 (360%) $16480 (252.7%) 

Bank Interest Income $2,000 $1,230 $2,000 $0 (0%) $770 (62.6%) 

Total Income  $1,058,833 $1,011,320 $1,085,386 $26552 (2.5%) $74066 (7.3%) 

      
Expenses       
Operating Expenses       
Ops - Consumables $3,500 $9,300 $10,000 $6500 (185.7%) $700 (7.5%) 

Ops - Depreciation $12,000 $13,318 $16,000 $4000 (33.3%) $2682 (20.1%) 

Ops - Equipment & Maint. $5,000 $7,432 $8,500 $3500 (70%) $1068 (14.3%) 

Ops - Insurance, Legal, etc $35,000 $33,584 $35,000 $0 (0%) $1416 (4.2%) 

Ops - LSL Accrual Expense $25,000 $0 $8,650 $-16350 (-65.4%) 
 

Ops - Technology $3,500 $4,500 $5,000 $1500 (42.8%) $500 (11.1%) 

Ops - Utilities $20,000 $16,502 $18,000 $-2000 (-10%) $1498 (9%) 

Total Operating Expenses $104,000 $84,636 $101,150 $-2850 (-2.8%) $16514 (19.5%) 

      

Program Expenses  
     

Prog - Consumables & Food $12,000 $9,752 $12,000 $0 (0%) $2248 (23%) 

Prog - Equipment (inc. Hire)  $16,000 $17,000 $25,000 $9000 (56.2%) $8000 (47%) 

Prog - Marketing and Promo $8,000 $5,132 $5,000 $-3000 (-37.5%) $-132 (-2.6%) 

Prog - Printing $8,000 $11,177 $20,000 $12000 (150%) $8823 (78.9%) 

Prog - Rent (Hub, LHS, Uni) $87,000 $84,596 $95,000 $8000 (9.1%) $10404 (12.2%) 

Prog - Resources & Other $8,000 $1,068 $1,000 $-7000 (-87.5%) $-68 (-6.4%) 

Total Program Expenses $139,000 $128,725 $158,000 $19000 (13.6%) $29275 (22.7%) 

      
Gospel Development 

     
MTS Scholarship Contributions $67,500 $55,510 $0 $-67500 (-100%) $-55510 (-100%) 

Staff & MTS L & D (inc. Confs.) $13,875 $17,200 $20,000 $6125 (44.1%) $2800 (16.2%) 

Missionaries $43,000 $44,156 $43,000 $0 (0%) $-1156 (-2.7%) 

Total Gospel Development $124,375 $116,866 $63,000 $-61375 (-49.4%) $-53866 (-46.1%) 

      
Gospel Workers      
Pastoral Staff FB $304,262 $282,611 $313,158 $8896 (2.9%) $30547 (10.8%) 

Pastoral Staff Wages $338,169 $327,837 $363,861 $25692 (7.5%) $36024 (10.9%) 

Superannuation $61,028 $59,900 $66,217 $5189 (8.5%) $6317 (10.5%) 

Total Gospel Workers $703,459 $670,348 $743,236 $39777 (5.6%) $72888 (10.8%) 

      
Total Expenses $1,070,834 $1,000,575 $1,065,386 $-5448 (-0.6%) $64811 (6.4%) 

EOY Increased Reserves -$12,001 $10,745 $20,000 $32000 (266.7%) $9255 (86.1%) 

 

  



Missionary Giving Details 

We’ve reviewed the plans for Mission Support after the GI night. The original plan for 2016 was to 
increase the number of Missionaries (adding Josh & Sarah, Hamilton South Jesus Church and Dave 
Payne) by a) taking our contribution to the “FIEC Organisation” out of this budget line, and b) spread our 
overall Mission Support across more missionaries. However, in the initial plan before the GI night, only 
half of the FIEC Contribution “saving” was included in the 2016 budget.  

We’ve since included all of this “saving” the 2016 budget. We’ve still had to spread our giving across our 
Mission Partners, some slightly increasing and others slightly decreasing. This is not a planned scale-
back, but doing the most with the funds we have in 2016. We hope to increase Mission Support across the 
board in 2017. 

Again, we want to re-iterate that the main way our Missionary Partners are financially supported is 
through individuals signing up to be regular financial supporters (We estimate the that – as individuals – 
HBC is giving more than $300,000pa to External Missionaries and organisations). Please consider taking 
on 1 or 2 (or more) of these Missionaries as your personal Missionaries and give to them directly. 

Check out links to supporting our Mission Partners at hunterbiblechurch.org/missionaries  

 

Missionaries Support 2015 2016 Notes 

Missionary Support 
   

Rob & Jen Alley (AIM) $5,000 $5,000 Different to presented at GI night 

Ross & Lyndal Webb (Wyclif) $5,000 $5,000 Different to presented at GI night 

Taylors (CMS) $2,000 $1,500 
 

Boxes (CMS) $2,000 $1,500 
 

Stu & Is (CMS) $5,000 $5,000 
 

Lincon and Leah Bill (HMP) $5,000 $4,000 Different to presented at GI night 

Hughes (CMS) $3,000 $3,000 
 

SALT Church (Geneva) $2,000 $0 Last year of scaled financial support 

Webbs (Jnr) (CMS) $5,000 $5,000 
 

Kelly Landrigan (CMS) $3,000 $5,000 
 

Josh & Sarah - Laneway church (Geneva) 
 

$5,000 Starting a new scaled support program 

HSJC (Geneva) 
 

$3,000 
 

David Payne (Pioneers) 
 

$0 Dave has 150% of his required fund raising 

Sub-total $37,000 $43,000   

Mission Partner Administration 
   

FIEC General (FIEC) $6,000 $0 Moved out of "Mission" and will put it in Ops. 

Sub-total $6,000 $0   

Total "Missions" portion of budget $43,000 $43,000   
 

  



Projected Balance Sheet 

Balance Sheet 2015 Budget (EOY) 2015 Projected (EOY) 2016 Budget (EOY) 

Assets 
   

Current Assets 
   

Bank and Term Deposits $219,142.21 $183,353.35 $196,299.30 

Prepayments $24,000.00 $24,000.00 $24,000.00 

Other Receivables $10,000.00 $7,000.00 $10,000.00 

Total Current Assets $253,142.21 $214,353.35 $230,299.30 

Non-current Assets $19,153.56 $26,793.41 $20,793.41 

Total Assets $272,295.77 $241,146.76 $251,092.71 

Liabilities 
   

Current Liabilities 
   

Long Service Leave $49,507.83 $22,700.00 $31,350.00 

Other Payables $94,258.91 $62,894.00 $39,309.00 

PAYG & Super Payable $9,980.00 $9,909.05 $11,018.06 

Trade and other Payables $30,000.00 $25,000.00 $27,500.00 

Total Current Liabilities $183,746.74 $119,231.11 $109,177.06 

LSL Provision < 5 years $7,746.41 $9,500.00 $9,500.00 

Total Non-Current Liabilities $7,746.41 $9,500.00 $9,500.00 

Total Liabilities $191,493.15 $128,731.11 $118,677.06 

Net Assets $80,802.62 $112,415.65 $132,415.65 

 


